PE CUONG HOC PHAN

QUAN TRI LOGISTICS
1. THONG TIN TONG QUAT
Tén hoc phan (tiéng Viét): Quan tri Logisics
Tén hoc phan (tiéng Anh): Logistics management
Trinh dg: Dai hoc
Ma hoc phin: 0101100039 Ma tu quan: 13202031
Thudc khéi kién thirc: Co so nganh Loai hoc phin: Bit budc

Pon vi phu trach: Bé mon Logistics va Quan Iy chudi cung tmg — Khoa Quan tri
kinh doanh

S tin chi: 3(2,1)

Phén bd thoi gian:

— 86 tiét Iy thuyét : 30 tiét
— 86 tiét thi nghiém/thuc hanh (TN/TH) : 30 tiét
— 86 gio tu hoc : 90 gio

Piéu kién tham gia hoc tip hoc phin:

— Hoc phan tién quyét: Khong

— Hoc phan hoc truée:  Khong

— Hoc phan song hanh: Khéng
Hinh thirc giang day: (] Truc tiép O Truc tuyén (online) X Thay ddi theo HK
2. THONG TIN GIANG VIEN

STT Ho va tén Email Pon vi cong tac
1 | TS. Truong Kim Phung phungtk@huit.edu.vn | Khoa QTKD — HUIT
2 | PGS.Vii Van bong dongvv@huit.edu.vn | Khoa QTKD — HUIT
3 | ThS. Nguyén Thi My Hanh | hanhntm@huit.edu.vn | Khoa QTKD — HUIT

3. MO TA HQC PHAN

Pay 1a hoc phan thudc khi kién thic chuyén nganh cia chuong trinh dao tao nganh
Logistics va quan ly chudi cung &ng. Man hoc cung cap cho sinh vién nhitng kién thirc
chuyén sau vé qué trinh hinh thanh, phat trién va vai trd cua Logistics, phuong phap hé
thong khi nghién ctu va thuc hanh xay dung mang ludi Logistics, vé cac hé thong
Logistics dién hinh, cac hoat dong thanh phan trong hé thong Logistics, vé cac thanh
phan chi phi Logistics, vé cau tric to chirc Logistics va phuong phap phan tich, thiét ké
hé thong Logistics. V&i hoc phan nay, sinh vién con dugc tham gia hoat dong nhom,



chuan bj va bao céo noi dung hoc tap trude 16p hoc.
4. CHUAN PAU RA HQC PHAN
Chuan dau ra (CDR) chi tiét caa hoc phan nhu sau:

CDR ‘ Mé ta CDR e
cia CBR hoc phan | (Sau khi hoc xong hoc phan nay, nguoi hoc co o
Cl niang
CTDbT kha nang)
lue
CLOL1L So s_an_h duogc cac hinh thire cau trac to chirc ca
Logistics
PLO2.1 | CLO1 | cLO12 thf‘” tIC,h. céu_l tru,c chl_ ph| va cac ycéu to anh ca
hudng tdi chi phi Logistics
CLOL3 L1_J:e‘1 chon dicu k,1¢n giao ,hang t;rong tmg | ~,
trrong hop mua ban hang hoa cu thé
PLO3.2 | CLO2 | cLO2 | AP dung chinh xéc dugc tam giac quan Iy dw | pq
an trong viéc danh gia h¢ thong Logistics
Thé hién phém chat c4 nhan, dao duc va trach
nhiém nghé nghiép trong cudc sdng va hoat
PLOS CLO3 dong kinh doanh, logistics va quan ly chudi Ad
cung ung
5. NOI DUNG HOQC PHAN
5.1. Phan bo thoi gian tong quat
Chuin dﬁu‘ra ciia| Phan bé thoi gian (1iét/gio)
STT | Tén chwong/bai hoc phan i
Ly thuyeétf TN/TH | Tw hoc
1. | Toéng quan vé logistics CLO1.1 3 0 6
5 Loglst_lcs trong linh vuc san CLOL1 3 3 75
xuat Kinh doanh
A A PSRN CLO1.1;
3. | Hé thong Logistics dién hinh CLOL2 3 3 7,5
o - CLO1.1;
4. | Chi phi Logistics CLOL?2 3 3 7,5
Kho hang va hoat dong kho CLO1.1;
> | hang CLO1.2 3 3 5
A A an CLO1.1;
6. | Hoat dong van tai CLOL? 3 3 7,5




Chuin dﬁu‘ra ciia) Phin b thoi gian (tiét/gio)
STT | Tén chwong/bai hoc phan )
Ly thuyetl TN/TH | Tw hoc
. s CLO1.1;
7. | Dich vu khach hang CLOL?2 3 3 7,5
oz o - CLO1.1;
8. | Hé thong thong tin Logistics CLOL? 3 3 7,5
g, | Phan tich va thiét ké hé CLO1.1; 6 6 15
" | thong Logistics CLO1.2
. ) . CLO1.1;
10. Egcist}ilgjt dong dich vul o 51 5. 6 3 13,5
g CLO1.3
Do luong va dénh gia hé CLO1.1;
11. | thong Logistics va Chuoi CLO1.2; 6 3 13,5
cung ing CLO1.3
Diéu kién co s¢ giao hang CLO1.1;
12. | va hgp dong mua ban hang CLO1.2; 6 3 13,5
hoa quoc té CLO1.3; CLO2
Téng 30 30 75

5.2. Noi dung chi tiét
Chuong 1: Téng quan — Cac quy tic van hanh kho hang hoa
1.1 Vai tro va phan loai kho hang
Khai ni€m, phan loai.
Vai tro kho trong chudi cung tmg, chirc niing kho hang.
1.2 Phan tich hoat dong kho hang
Céc chi tiéu kinh té- k¥ thuat cong tac kho hang
Phan tich hoat dong kho hang
1.3 Pon vi hang hoa (SKU)
Cac noi dung can ty hoc ¢ nha:

Tim hiéu ve cac loai hinh kho bai trong thuc té, nhiing k§ nang can c6 cua nguoi
quan tri kho bai

Chuong 2: Trang thiét bi kho hang



2.1 Pau tu thiét bi kho hang
2.2 Gia ké
2.3 Cong cu nang ha
2.4 Xe nang va chuyén hang
2.5 Thiét bi xur Iy hang hoa
2.6 Bang chuyén
2.7 Thiét bi kho théng minh
2.8 Thiét bi don v¢ sinh kho
2.9 Chét lugng mat san nha kho va lga chon thiét bi
2.10 Qui trinh lya chon thiét bi
Chuong 3: Qua trinh cong nghé va bé tri mat bang
3.1 So db nguyén tic.
Qua trinh cong nghé¢ kho hang
3.2 Cac nguyén tic to chirc qua trinh cong nghé kho hang
3.3 B4 tri mit bang kho hang
Cac noi dung can tu hoc & nha:
Tim hiéu cach v& so dd bb tri kho hang
Tinh todn dién tich kho hang
Thiét ké khu luu trit
Chuong 4: Tac nghiép cong nghé kho hang
4.1 Nhan hang
4.2 Luu trlr hang hoa
4.3 Nhat hang
4.4 Chuyén hang dén cho khach
Cac noi dung can tu hoc & nha
Tim hiéu cac tac nghiép kho hang va giai quyét tinh hudng
Chuong 5: Quan 1y hang ton kho
5.1 Tong quan hang ton kho
5.2 Phan loai hang ton kho
5.3 Chtic nang t6n kho
5.4 Chi phi ton kho



5.5 Hé thong ton kho

5.6 Mo hinh luong dat hang kinh té

5.7 Diém tai dat hang

Céc noi dung can ty hoc & nha

Bai tdp mo6 hinh EOQ

Hudéng dan 6n tap

Cac noi dung va PPGD chinh trén 16p

Noi dung GD 1y thuyét:

On tap

Tra 1o cau hoi

Tong két diém qua trinh

Cac noi dung can ty hoc ¢ nha

Chuan bi cau hoi

6. PHUONG PHAP DAY VA HOQC

Nhém CDR ciia hoc phén

doc hi€éu va kiém tra
kién thic

lam bai tap, kiém
tra

x K¥ nang ca Ky ning
Phwong phap giang | Phwong phap hoc | Kién thire y nang tuwong
A nhan . ;
day tap tac/nhom
CLO 1.1,
CLO 1.2 CLO2 CLO3
Ling nghe, ghi
Thuyét trinh chép, ghi nhé va X
dat cau hoi
Minh hoa QwuanA sat,qghl chep, %
dat cau hoi
Vén dap Van dap X X
Bai tap tinh huéng D?C tal ,heu’ tt‘lao
oA , luan nhom, trinh X X
(bai tap nhom) ;
bay.
, x . Tim kiém vin ban
Huong dan ngudi hoc WALt L as
. 2 T < | luat, tom tat, dat
tim kiém van ban luat,| .~ 7. .. .
cau hoi lam ro, va X X

7. PANH GIA HQOC PHAN
Thang diém danh gia: 10/10




K& hoach danh gia hoc phén cu thé nhu sau:

" Ti .X
Hoat dong danh gia ;_i%(;; Chuén dau ra le Thlglg%r(?::esml
(%0)
QUA TRINH 50
Y Suét quéa | Khong danh gia £
Chuyén can trinh hoc | CBR 5 [Sol.1l5
Hoat déng nhom tsr‘lffl ﬁ‘gz‘ gtgé CLOZ | 5 |s514 5
Bai tap
Bai tgp ca nhan ‘;’ggn Khi CLO 11 CLO Theo  thang
Cha de: Cac hoat dong cua thanh 19 ’ 10 | diém cua cau
logistics chnrong 2 ' hoi
N . Sau  khi
Bai tgp nhom 1 N ,
Cha dé& Van chuyén trong It}?;]nh flio 11, CLo 10 [S61.6 5
logistics chuong 5 '
i en ] Sau  khi
Bai t@gp nhom 2 N
Chii d&: Phan loai van chuyén ?ﬁ;”h CLO2,CLO3, 15 |s616.5
] chuong 5
THI CUOI KY 50
N K&t thic | CLOL.1, CLOL.2, Theo thang
Bai tw luan/ trac nghiém HPp CLO2 1 diem cua dé
' thi

8. NGUON HOC LIEU
8.1. Sach, giao trinh chinh

[1] GS.TS. biang Dinh Pao, PGS.TS. Tran Vin Béo, TS. Pham Canh Huy, TS Ding
Thi Thiy Hong (2018), Gido trinh qudn tri Logistics : Ding cho nganh Kinh té va
Quan tri kinh doanh, Nha xuat ban Lao dong xa hoi.

[2] Poan Thi Hong Van va Kim Ngoc Dat (2010), Logistics nhitng vin dé co ban,
Nha xuét ban Lao dong-xa hoi.

[3] Gwynne Richards (2021), Warehouse Management: The Definitive Guide to

Improving Efficiency and Minimizing Costs in the Modern Warehouse, Nha xuat
ban Kogan Page.

8.2. Tai liéu tham khio

[1] Alan Harrison and Remko van hoek (2008), Logistics Management and Strategy,
Nha xuat ban FT Prentice Hall

[2] Douglas M. Lambert, James R. Stock, Lisa M. Ellram (1998), Fundamentals of
Logistics Management, Nha xuat ban McGraw-Hill



[3] James C. Johnson, Donald F. Wood, Daniel L. Wardlow, Paul R. Murphy, Jr
(1999) Contemporary Logistics, Nha xuat ban Prentice Hall

[4] Ronald H. Ballow (1999), Business Logistics Management, Nhd ~ xuit ban
Prentice Hall

8.3. Phan mém
Khdng
9. QUY PINH CUA HQC PHAN
Nguoi hoc ¢6 nhiém vuy:
- Tham dy trén 75% gio hoc 1y thuyét;
- Chu dong lén ké hoach hoc tap:

+ Tich cuc khai thac cac tai nguyén trong thu vién cta trudng va trén mang dé
phuc vu cho viéc tu hoc, tu nghién ciru va cac hoat dong thao luan;

+ Poc trude tai liéu do giang vién cung cap hodc yéu cau,

+ On tap cac noi dung da hoc; tu kiém tra kién thirc béng cich lam céc bai trac
nghiém ki€m tra hodc bai tap dugc gidng vién cung cap.

- Tich cuc tham gia c4c hoat dong thao ludn, trinh bay, vin dap trén 16p va hoat dong
nhom;
- Chu1 dong hoan thanh day du, trung thuc cac bai tdp ca nhan, bai tap nhom theo yéu
cau;
- Du kiém tra trén 16p va thi cudi ky.

10. HUONG DAN THU'C HIEN

- Pham vi 4p dung: D& cuong nay duoc ap dung cho chuwong trinh dai hoc nganh
Quan tri kinh doanh thuc phém tir khoa 15DH, nam hoc 2024-2025;

- Giang vién: str dung dé cuong nay dé 1am co s cho viéc chuén bi bai giang, 1én ké
hoach giang day va dénh gia két qua hoc tap ctia nguoi hoc;

- Luu y: Trudce khi giang day, giang vién can néu rd cac ndi dung chinh cta dé cuong
hoc phan cho ngudi hoc — bao gdm chuan dau ra, ndi dung, phuong phéap day va hoc
chu yéu, phuong phap dénh gia va tai liéu tham khao ding cho hoc phan;

- Nguoi hoc: sir dung dé cuwong nay lam co sé dé nim dugce cac thong tin chi tiét vé
hoc phﬁn, tor d6 xac dinh dugc phuong phap hoc tap phu hop dé dat dugc két qua
mong doi.

11. PHE DUYET
X Phé duyét lan dau [ Ban cap nhat lan thu:
Ngay phé duyét: 12/8/2024 Ngay cap nhat:



Truong khoa Truong by mon/Truéng nganh Chii nhiém hoc phin

Huynh Quang Linh Nguyén Hai Quang Truong Kim Phung



	ĐỀ CƯƠNG HỌC PHẦN
	QUẢN TRỊ LOGISTICS
	1. THÔNG TIN TỔNG QUÁT
	Tên học phần (tiếng Việt): Quản trị Logisics
	Tên học phần (tiếng Anh): Logistics management
	Trình độ: Đại học
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